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Use this worksheet to identify opportunities for collaboration that can deepen your impact 

while saving time and resources. 

Tip: Strong partnerships align strengths, fill gaps, and focus on shared outcomes—not just 

shared activities. 

1. Target Audience 

Who do you primarily serve? 

 
 

 
 

 

2. The Core Need 

What problem are you solving? 

We exist to solve: _______________________________________________________________ 

 
 

 

3. Your Superpower 

What do you do better than anyone else? 
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4. Your Gaps / Challenges 

Where could you use support to strengthen your impact? 

 
 

 
 

 

5. Potential Partners 

Who serves the same audience and could complement your work? 

Nonprofits: 

•  
 

•  

Private Sector: 

•  
 

•  

Public Sector: 

•  
 

•  
 

6. Shared Metrics 

How could you measure success together? 
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7. Shared Funding Opportunities 

Which funders might support a collaborative approach? 

 
 

 
 

 

Reflection 

Who do you need to bring into this process to get full buy-in among your leaders? 

 
 

 
 

 

Next Step 

What is one action you will take in the next 30 days? 

 
 

 
 

 
 


