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Welcome!

Please be prepared to do a  little writing throughout the session. Have pen & 
paper or your preferred digita l device handy. 

- - -

“Leaders a re storytellers who know their stories, get them stra ight , communica te them 
effectively and, above a ll, embody in their lives the stories tha t they tell.” 

 -  pa raphrased from Howard Gardner, Leading Minds: An Ana tomy of Leadership
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EXECUTIVE 
COMMUNICATIONS: 
THE LEADER AS 
COMMUNITY STORYTELLER

Presenter
Presentation Notes
leave with a fresh perspective on the power of your voice, story, and public persona, a step-by-step primer for crafting a core Executive Communications message, tricks for rapidly turning a blank page into a first draft for their next major leadership message, and (if they participate) sketches/drafts of new material they can bring to their work.
Please be prepared to do a little writing throughout the session. Have pen & paper or your preferred digital device handy. Capture your questions!
Template and some slides designed to be printed & copied in B&W so you can use them as worksheets.
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• A little about me.
• A little about you.
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About me:
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• A little about me.
• A little about you… in 5 minutes.

• Do you have an important leadership 
communica tions opportunity coming up? If so, 
sha re a  little about it .

• Why did you choose this session?

Presenter
Presentation Notes
10 minutes
Would you like to?
Small group protocol (raise my hand, raise your hand)
Please find a neighbor to form groups of 2 (3 if anyone gets stuck alone). 
3 volunteers share one topic or question that came up
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EXECUTIVE COMMUNICATIONS OPPORTUNITIES

• Public speaking.
• Earned media : interviews 

& expert perspectives.
• Writing for publica tions: 

op- eds, guest a rticles, 
and more.

• Writing for “owned 
media .”

• Making digita l video and 
audio.

• Meetings.
• Don’t forget good, old 

fashioned email!



OUR TOPICS

Exec Comms & 

Storytelling

Your leadership persona  

& message

Practica l applica tion
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Presenter
Presentation Notes
Erika: streamline 
Set expectations: this is an introductory 101 Primer to the topic. A lot of what I’ve planned to share could be the start to its own presentation or deeper conversation. Acknowledge the expertise in the room; this is tuned to Leaders who might be more at the start of their journey as Executive Communicators.
Brief writing exercises in each of the main sections.
Q&A maybe not
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& STORYTELLING
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From a… previous decade
Storyteller Theater
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Storyteller Theater
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  You are!

Presenter
Presentation Notes
Wish I had a cam to set this up as a mirror
How many stories have you told in the last 24 hours? Examples: 
joke about study -  Executives communicating over 100% of their day. How many of those communication moments used the power of a good story? How many could have?



WHAT MAKES A GOOD STORY?
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• A good story captures and keeps attention for the time it 
asks.

• Characters & Setting: who, what, where?
• Plot: what happened and how did it happen?
• Motivation & emotional engagement: why?
• Message: What does it mean? What should I do?

• A GREAT story changes something in the audience and, 
sometimes, the world. 

Presenter
Presentation Notes
Change the audience/world: sometimes it’s a nudge, sometimes it’s historic
And the guidelines I’ll share will help you with all of this.



WHAT IS EXECUTIVE COMMUNICATIONS?

Levera ge the power of the lea der’s 
own voice a nd persona l story to 
support  their orga niza t ion’s 
st ra tegy (a nd build st ronger 
communit ies).

Aligns with a nd supports the 
orga niza t ion’s bra nd & 
communica t ions pla n. 

A dist inct  discipline a nd 
investment , but  borrows from 
st ra tegic communica t ions, 
ma rket ing, a nd the na rra t ive a rts.
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Ca n be concerned with interna l 
a nd/or externa l communica t ions.

Presenter
Presentation Notes
Anecdote about hiring EC specialists, managers, and directors (23 LinkedIn jobs on Monday)
Write this one
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• Embrace their role as representative and spokesperson for their organization 
and community.

• Embody expertise, passion, and compassion. 

• Face their fears and take calculated risks.

• Listen, listen, listen. They know their audience/community.

• Practice, practice, practice and seek out support.

• Well read/well rounded lifelong learners who love language.

Presenter
Presentation Notes
Write hesitancy, focus center community. Something about building to servce those communimties. 
It’s not about you
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Talk about the Spectrum
Writeit out 



WHY IS THE EXEC COMMS DISCIPLINE 
IMPORTANT?
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• Force Multipliers and Signal Amplifiers: funding, earned media, 
recruitment/retention, engagement, policy, research and program 
development, and more. 

• Reputation: avoiding costly errors and crises while highlighting 
your organization’s impact.    

• Relatable humans vs brands and “organization speak.”

• Media tend to cover people more than organizations.

Presenter
Presentation Notes
In military science, force multiplication or a force multiplier is a factor or a combination of factors that gives personnel or weapons (or other hardware) the ability to accomplish greater feats than without it. Examples: Aircraft carriers, a car jack
Most nonprofit leaders are wonderful communicators that in strategic terms are often under-leveraged.
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Building trust:

• Positive relationships

• Good 
judgment/expertise

• Consistency

Presenter
Presentation Notes
https://hbr.org/2019/02/the-3-elements-of-trust 
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Pick one OR reflect more on a question or note you jotted down so far.

Is my organiza tion telling a  good story or a re we dependent on "organiza tion speak?" 
Could we tell a  grea t(er) story? New ideas bubbling up?

Am I embracing my role as representa tive and spokesperson for my organiza tion and 
community? If not , wha t a re my barriers? How might I address those barriers? If I 
am, how could I improve?

Evalua te your last major leadership communica tion moment . What might you do 
differently next time using what you’re lea rning?

Presenter
Presentation Notes
It’s ok to just take a brain breather
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ELEMENTS OF THE LEADERSHIP PERSONA
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• Visual:
• Appearance
• Stance and body language

• Voice (aka “style”):
• Some adjectives: assertive, authoritative, creative, 

critical, decisive, empathetic, friendly, humorous, 
knowledgeable, optimistic, passionate, transparent.

• Story

Presenter
Presentation Notes
Very intimate
Context and dialing up and down
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Change the audience/world: sometimes it’s a nudge, sometimes it’s historic
And the guidelines I’ll share will help you with all of this.
Write 
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It’s not about you.
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Pick one OR reflect more on a question or note you jotted down so far.

How might my team describe my leadership voice and style? Choose 3- 4 adjectives. 
What is the best leadership context for each adjectives? Of these adjectives, which 
one would I like to “dia l up” and which might I ”dia l down?”

Is “my look” serving me as a  leader?

How do I feel about body language?

Presenter
Presentation Notes
It’s ok to just take a brain breather
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People want to know:

Why do you do what 
you do?

Presenter
Presentation Notes
Note on founders, builders, and sustainer Executives



YOUR STORY: SOME JOURNAL PROMPTS 
(CHOOSE ONE)
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• How have you been personally affected by…?
• How did you learn what you need to do your job? What have you learned 

in your role? What do you still hope to learn?
• Who helped, supported, and/or mentored you?
• What is your history with this community? Note: newcomer can be a good 

story!
• If you had a magic wand to change one thing overnight, what would it be? 

Keep it short (for now at least).
• Who do you admire? To what do you aspire? Do you have a hero?
• What keeps you up at night?
• What legacy do you wish to leave?

Presenter
Presentation Notes
Pick 1 for 2 minutes.
Pick another 2 minutes



YOUR STORY: SOME JOURNAL PROMPTS 
(CHOOSE ONE MORE)
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• How have you been personally affected by…?
• How did you learn what you need to do your job? What have you learned 

in your role? What do you still hope to learn?
• Who helped, supported, and/or mentored you?
• What is your history with this community? Note: newcomer can be a good 

story!
• If you had a magic wand to change one thing overnight, what would it be? 

Keep it short (for now at least).
• Who do you admire? To what do you aspire? Do you have a hero?
• What keeps you up at night?
• What legacy do you wish to leave?

Presenter
Presentation Notes
Pick 1 for 2 minutes.
Pick another 2 minutes
Why this matters for later



YOUR LEADERSHIP STORY
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• How have you been personally affected by…?
• How did you learn what you need to do your job? What have you learned 

in your role? What do you still hope to learn?
• Who helped, supported, and/or mentored you?
• What is your history with this community? Note: newcomer can be a good 

story!
• If you had a magic wand to change one thing overnight, what would it be? 

Keep it short (for now at least).
• Who do you admire? To what do you aspire? Do you have a hero?
• What keeps you up at night?
• What legacy do you wish to leave?
• Why did you found (or join) this organization? What keeps you 

going?

Presenter
Presentation Notes
Pick 1 for 2 minutes.
Pick another 2 minutes
Why this matters for later



YOUR 
LEADERSHIP 
MESSAGE

Presenter
Presentation Notes
The workbook
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EXECUTIVE COMMUNICATIONS OPPORTUNITIES

• Public speaking.
• Earned media : interviews 

& expert perspectives.
• Writing for publica tions: 

op- eds, guest a rticles, 
and more.

• Writing for “owned 
media .”

• Making digita l video and 
audio.

• Meetings.
• Don’t forget good, old 

fashioned email!



A STEP-BY-STEP PRIMER FOR CRAFTING A 
LEADERSHIP MESSAGE
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Core message? What’s that?

1. Specifications
2. Audience
3. Outcomes and approach
4. Audience (yes, again)
5. Content substance 
6. Content support
7. Pulling it together: organizing, drafting, editing, rewrites

Presenter
Presentation Notes
NEEDS SOME VISUAL INTEREST
Write out Core message
tricks for rapidly turning a blank page into a first draft for their next major leadership message.
Start messy!




A NOTE ON TOOLS
(SPOILERS: A MESSY START IS A GOOD START)
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Drop back to steps




GET READY TO JOURNAL! CHOOSE AN OPPORTUNITY OR 
BEGIN CRAFTING YOUR CORE LEADERSHIP MESSAGE
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Presentation Notes
Workbook
Building blocks



A STEP-BY-STEP PRIMER FOR CRAFTING A 
LEADERSHIP MESSAGE

Nathaniel James, Consultant | na thanieljames.online | NPLC 2024 
Executive Communica tions Session

Core message? What’s that?

1. Specifications
2. Audience
3. Outcomes and approach
4. Audience (yes, again)
5. Content substance
6. Content support
7. Pulling it together: organizing, drafting, editing, rewrites

Presenter
Presentation Notes
NEEDS SOME VISUAL INTEREST
Write out Core message
tricks for rapidly turning a blank page into a first draft for their next major leadership message.
Start messy!




MESSAGE PLANNING 1: SPECIFICATIONS
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• Audience? The basics.
• When?
• Where?
• Word count/time allotment?
• Images or other media?
• Other requirements?

Presenter
Presentation Notes
Right up top. See? Already not a blank page.



MESSAGE PLANNING 2: AUDIENCE
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• Demographics.
• Familiarity with you/organization.
• Knowledge level.
• The choir, the congregation, or a whole different 

church?
• Power dynamics.
• The “general public” pitfall.

Presenter
Presentation Notes
Talk about 45’s special gift




MESSAGE PLANNING 3: OUTCOMES AND APPROACH
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• Specific
• Measurable
• Attainable
• Realistic
• Time-bound

Presenter
Presentation Notes

What is the change you want to see in the world? 
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What is the change you want to see in the world? What is 
the best method? Action verbs are your friends.

• Alert or Warn.
• Propose.
• Clarify or Reframe.
• Recruit or Activa te.
• Inform or Expla in.

• Inspire or Motiva te.
• Persuade.
• Report .
• Support .

Presenter
Presentation Notes
tricks for rapidly turning a blank page into a first draft for their next major leadership message.
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Will your approach help you reach your desired outcome 
with this audience? What do they need?

Readiness:
• Informing?
• Persuading?
• Building will to act?
• Reinforcing action?

Barriers:
• Time.
• Talent .
• Treasure.
• And others.

Presenter
Presentation Notes
It’s not about you.




MESSAGE PLANNING 5: CONTENT SUBSTANCE,
AKA THE GOOD STORY
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• Characters & Setting: who, what, where?
• Plot: what happened and how did it happen?
• Motivation & emotional engagement: why?
• Message: what does it mean? What should I 

do?
• What’s missing? What do you need and want to 

say?

Presenter
Presentation Notes
tricks for rapidly turning a blank page into a first draft for their next major leadership message.




MESSAGE PLANNING 6: CONTENT SUPPORT, 
AKA THE GREAT STORY
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Every message needs some 
support:

• Evidence.
• Examples.
• Context.
• The human element.

Support can include:

• Data, but make them 
relevant/actionable.

• Personal stories, aligned with 
your leadership persona.

• Historical examples and 
contemporary heroes.

• Images/media.
• Quotations, but be warned.

Presenter
Presentation Notes
A note on AI (ChatGPT, Google Gemini)



MESSAGE PLANNING 6: CONTENT SUPPORT, 
AKA THE GREAT STORY
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A little rhetoric goes a long way:
• Appreciation.
• Reciprocity.
• Authority/expertise.
• Social validation.
• Making commitments.
• Scarcity & FOMO.
• And more.

Presenter
Presentation Notes
tricks for rapidly turning a blank page into a first draft for their next major leadership message.




MESSAGE PLANNING 7: PULLING IT TOGETHER: 
ORGANIZING, DRAFTING, EDITING, REWRITES, 

PRACTICING
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THIS is when you turn to the blank page and unblank it quick
A note on AI (ChatGPT, Google Gemini)
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Have some heroes/role models.
Draft boldly! Edit shrewdly.





THANK YOU
Na tha niel Ja mes

ht tps://www.na tha nielja mes.online/

Ja mes.Na tha niel@gma il.com
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Presenter
Presentation Notes
Bring it back to storytelling/community
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