BOARD DEVELOPMENT:

THE RIGHT PEOPLE DOING THE RIGHT THINGS THE RIGHT WAY

INTRODUCTION: Every nonprofit leader wants their organization to have an effective high-quality board

of directors. And while many boards miss the mark, there are those that prove to be everyday heroes
who again and again make a huge difference in accomplishing a nonprofit’s mission. The key? Three
ingredients:

A board that has a solid grasp of governance

A board that is clear about its roles and members who understand their responsibilities

A board that is made up of quality hard-working members

In other words, the right people doing the right things the right way!

DOING THINGS THE RIGHT WAY: 10 Principles (see Board Role Quadrants)

DOING THE RIGHT THINGS: Board Roles and Member Responsibilities (see Board Role Quadrants
and Our Work of Board Governance)

BY THE RIGHT PEOPLE: Insuring effective board leadership and an active board membership

DOING THINGS THE RIGHT WAY

1.

Understanding governance is central — “Governance is the authority exercised by the board on
behalf of many to accomplish a mission with a degree of organizational excellence”

Ten Principles

Policies, procedures, protocols — Clear about how we do things around here

Key — Board Policy Manual

DOING THE RIGHT THINGS

1.

Board Roles (what the governing body does)

-Support Responsibilities: ambassador, community connections, fundraising, personal roles
-Fiduciary Activities: policies & decisions, funding plan, financial oversight, risk management
-Strategic Directions: strategic plan, annual goals, monitor programs, commitment to leadership
-Leadership Commitments: board health, trend watch, learning, generative conversations
Board Member Responsibilities

-Governance responsibilities

-Volunteer responsibilities

THE RIGHT PEOPLE

Building a board with the right people is essential for good governance. First, boards should generally
be made up of 7 to 15 members (in some cases more, but never less that 5 people). Terms may be

limited, but if not, a board member evaluation process is necessary to insure healthy participation. A
board development committee (also known as a governance or nominating committee) that works
year- round is the key to having an adequate number of right people as members. Six steps are involved

in making sure your board has those members.



1. DEFINE. Your by-laws, board policies, officer and member job descriptions, and other
documents should define the essentials of the workings of your board. Possible information
includes:

-Governing style

-Role of the board

-Board member responsibilities and expectations (governance and service)
-Board member criteria

-Board officer roles

-Committees

-Board meeting protocols

-Code of conduct and conflict of interest

2. RECRUIT. Based on your definitions, develop an ongoing pool of potential member
candidates (use volunteer opportunities, task forces, etc. that involve people as a “farm
system” for building and maintaining your team). Engage these prospects.

3. SELECT. Develop a systematic process with clear steps that will be faithfully used in
selecting candidates and electing new members

4. ON BOARD. Develop an orientation process for new members.
-Assemble an orientation packet of documents and information about your board and
organization
-Utilize a face-to-face orientation meeting
-Assign board members to mentor each new member

5. ENGAGE. Rapidly connect and involve a new member in the board and organization
-Fulfill the job description with duties both inside and outside the board meeting
-Committee assignments
-Continue to recognize, appreciate and thank your members

6. DEVELOPMENT. Have an ongoing strategy to develop the board as a unit and members as
individuals. Use internal and external resources
-Education in the nuances of nonprofit organizations
-Education in your particular nonprofit sector (examples — health care, education, human
services, religion, youth development, recreation, the arts, etc.)
-Education in board governance

CONCLUSION: The result of your efforts should be a board that is excellent and that fully engages in a
series of best practices (see 12 Best Practices of Nonprofit Boards)

HELPFUL RESOURCES:

Ten Basic Responsibilities of Nonprofit Boards by Richard Ingram and BoardSource

Boards on Fire! Inspiring Leaders to Raise Money Joyfully by Susan Howlett

Board Essentials: 12 Best Practices of Nonprofit Boards by David L. Coleman
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