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 Mastering the Grants Lifecycle 
Bailey Disher & Jessalyn Pinneo 

 

Cultivation 
 
Key takeaways: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Stewardship 
 
Key takeaways: 
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Need Statement 
 
Why do you need the money?  
 
Your specific why:       Big why: 
 
 
 
 
 
 
Why is the way in which you will use these funds important?  
 
Your work addresses the need      You work is critical 
established above by:      and/or unique because: 
 
 
 
 
 
 
 

Impact Statement 
 
What are you already tracking? 
 
 
 
 
  
What are you already tracking but maybe not thinking about in relation 
to grants? What are you not doing that you wish you were doing? 
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Request 
 
 

What are you asking for? (Request statement) 
 
 
 
 
What specifics does the funder need to know about this project 
(Summarize activities, timeline, big-picture numbers, and/or community served) 
 
 
 
 
How will we do it? (Detailed explanation of the strategy) 
 
 
 
 
Why choose your organization? (Secretly, this is woven throughout) 
 
 
 
 
How does this align with the priorities of the funder? (Review guidelines, 
relationship notes, website) 
 
 
 
 
How will this program/project/grant advance your mission and/or align 
with your strategic plan? (Bring it back to your big why) 
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Your Work Plan 
 

Within One Month  
 

Goals:        Actions:  
1.         1. 
 
 
2.        2. 
 
 
Next 3 Months  
 

Goals:        Actions:  
1.        1. 
 
 
2.        2. 
 
 
Next 6 Months  
 
Goals:        Actions:  
1.        1. 
 
 
2.        2. 
 
 
This Year  
 
Goals:        Actions:  
1.        1. 
 
 
2.        2. 
 


