
OUR WORK OF BOARD GOVERNANCE 
 

MISSION:  Our board governance begins with a commitment to carry out our purposes. 
 

ROLES OF THE BOARD OF DIRECTORS 
“Functioning as a governing body” 

 
Governance is our exercise of authoritative direction 
and control with the aim of guarding and nurturing our 
organization’s fundamental purposes in a manner that 
is visionary, effective, efficient, legal, and ethical, on 
behalf of the public we serve.  In governing we have the 
following roles: 
 
1. We govern through mission-centered plans, policies, 
and decisions 
 
2. We select and work through our chief executive 
officer 
 
3. We establish and guard our mission and our future 
 
4. We monitor our organizational performance 
 
5. We take legal responsibility for our organization 
 
6. We carry financial oversight responsibilities 
 
7. We commit to organizational funding 
 
8. We maintain our vitality as a board 

PROTOCOLS OF THE BOARD 
“Our rules of the road” 

 
Our Style of Board Governance 
1. In approaching our task we emphasize policy, 
outward vision, diversity of viewpoints, and strategic 
leadership more than administrative detail 
2. We make clear distinctions between board and staff 
roles 
3. We emphasize pro-activity rather than re-activity 
 
Protocols for Board Meetings 
1. Board members will come prepared 
2. Meetings will start on time 
3. Items for consideration must be on the printed 
agenda (with few exceptions) 
4. Lively interaction in decision making is expected. 
5. Members agree to disagree agreeably 
6. Attendees will respect and accept all reminders to 
stay focused 
7. Decisions will be by majority vote 
8. Confidentiality regarding board business and 
discussions is expected 
9. Members will own and support all decisions 
10. Meetings will end on or before the published ending 
time 
 

BOARD MEMBER RESPONSIBILITIES 
“Our role in governance” 

 
1. Faithfully attend board meetings 
2. Prepare for and participate in board meetings 
3. Take committee and task force assignments 
4. Participate in board development activities 
5. Observe the organization’s work firsthand 
6. Support the CEO as a partner 

BOARD MEMBER RESPONSIBILITIES 
“Our role as a volunteer” 

 
1. Be an ambassador for our organization 
2. Be a donor of record each year 
3. Assist with fundraising activities 
4. Use individual skills and talents on behalf of our 
organization 
5. Use our  connections to move the organization 
forward 
6. Encourage and appreciate the staff, volunteers and 
donors 
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