Board Role Quadrants

SUPPORT Responsibilities

STRATEGIC Directions

Ambassador Community Strategic Plan Annual Goals

-advocacy Connections -thinking about future -no more than 10

-tell stories -sphere of influence -3 to 5 years -accountability
-public reputation

Fundraising Personalized Role Monitor Programs Commitment to

-events -program connection -set & guard mission Leadership

-campaigns -organization help -insist on end results -hire & supervise CEO

-commitment to staff

Policies & Decisions
-board level (macro)
-speak with one voice

Funding Plan
-contributed income
-earned income

Board Health
-excellent membership
-effective governance

Trend Watch
-your nonprofit sector
-your community

Financial Oversight
-budget & controls
-financial reports

Risk Management
-legal & ethical integrity
-assets/organization

Learning
-your nonprofit sector
-board governance

Generative
Conversations
-anticipating the future
-creativity and energy

FIDUCIARY Activities

Ten principles regarding the roles of the board and its members:

e The primary purpose of all boards is to govern their organization

LEADERSHIP Commitments

e Governance is the authority exercised by a board on behalf of many to accomplish a mission with a

degree of organizational excellence

e Board members wear two hats — governance (shaded quadrants) and volunteer (clear quadrant)

e  Boards govern as a unit (never as individuals) in three ways: strategic directions, fiduciary activities

and leadership commitments

e  Boards speak with one voice

e Board members help their organization as individuals by carrying out their own unique personal

support responsibilities

e Small organizations (so called “working boards”) give greater attention to support work alongside

their governing duties

e larger organizations (so called “governing boards”) give greater attention to their governing duties

e All boards and their members should engage in all 16 areas of the 4 quadrants

e Asan organization grows and changes so will the attention it gives to the various areas and quadrants
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