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Step 1: Researching Prospects 
Tools to Use: 

• Foundation Directory Online (www.fconline.foundationcenter.org) 
• Guidestar (www.guidestar.org) 
• Foundation Tax Forms (990s) 
• Google 
• Your Network: Similar Organizations, Board Members, etc.  

 
Key Questions to Consider:  

• Are there any lapsed funders of your organization? 
• Who are the funders of similar organizations? 
• Who is in your network already? 
• What foundations fund your preferred giving type, focus, & geographic area?  
• What funders does Foundation Directory Online suggest?  

 

Step 2: Prioritizing Prospects 
Key Questions to Consider:  

• Is there an open application process?  
• Do the funder’s priorities align with your mission? 
• In what geographic area do they fund? 
• Does the funder give the kind of grants we need? (Capital, Program, or General 

Operating Support) 
• What is the funder’s giving amount and/or frequency? Who are their grantees? 

 

Step 3: Creating a Grants Timeline 
Key Questions to Consider:  

• Over the next year, what is your capacity for grants? Are there periods when you 
may have less capacity than usual (i.e. annual gala, audit, etc.)? 

• Where are your current grant and reporting commitments? 
• What are the deadlines of your new funding prospects?  
• Are there any urgent funding needs? When do you need this funding by? 
• From there, add in Cultivation Steps & Reporting Deadlines to timeline. 



 

For more information, contact Olivia Miller (olivia@ostaragroup.com) or  
Alaina Schultz (alaina@ostaragroup.com) at The Ostara Group (www.ostaragroup.com).  
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